
12 NOVEMBER 2026

THE

DECISION
ROOM

A trial under pressure

An invitation-only, one-day leadership simulation for senior clinical trial leaders with 
direct responsibility for Risk-Based Quality Management.

Frankfurt, Germany · Venue to be confirmed

Participation fee will apply · Maximum 45 participants

Why this event now

RBQM programmes do not fail because teams lack more dashboards. They fail when evidence, accountability and 
decision rationale do not connect during real study conduct.

Interpret the signal

Distinguish meaningful risk signals from 
noise, incomplete data, pressure and 
conflicting interpretations.

Act proportionately

Decide what should change in study 
conduct, and what should deliberately 
not be escalated.

Defend the decision

Reconstruct what was known, why the 
team acted or did not act, and where the 
evidence trail can be found.

Request an invitation
Programme faculty, venue, fee and package options will be announced by mid-September.

Register interest

cyntegrity-leadership-roundtable.com | The Decision Room by Cyntegrity 1

https://cyntegrity-leadership-roundtable.com/
https://cyntegrity-leadership-roundtable.com/
https://cyntegrity-leadership-roundtable.com/
https://cyntegrity-leadership-roundtable.com/
https://cyntegrity-leadership-roundtable.com/
https://cyntegrity-leadership-roundtable.com/


The Decision Room
A full-day, in-person simulation. Not introductory training. Not a presentation-led conference.

Designed for
VPs and senior operational leaders with direct RBQM ownership across Clinical Operations, 
Quality/GxP, Central Monitoring, Medical Oversight, Data/Analytics, sponsor oversight and CRO 
delivery.
Participation is limited to 45 people to preserve seniority, interaction and cross-functional balance.

Simulation arc

1. Interpret the signal

Teams receive a mixed evidence package: 
anomalies, deviations, delayed data, a 
possible safety pattern, recruitment 
pressure and AI-supported alerts.

2. Determine the intervention

Teams decide whether to change 
monitoring intensity, contact sites, 
escalate, challenge the CRO, revisit risk 
assessment or reject an AI 
recommendation.

3. Defend the decision

Teams reconstruct the evidence trail as if 
an inspection has begun: what was 
known, why action was taken, and 
whether it was proportionate.

Preliminary information

Date Thursday, 12 November 2026

Location Frankfurt, Germany - venue to be confirmed

Format One-day, in-person, facilitated leadership simulation

Participation Fee-based; invitation or application review required

Package Participation-only and optional accommodation-inclusive options are being prepared

Update Venue, fee and faculty to be announced by mid-September

FAQs
Is this a conference? Most of the day is spent working through an evolving study scenario.

Are speakers confirmed? Faculty is being developed and will be announced separately.

Is the venue confirmed? The event will be in Frankfurt; the exact venue is still being finalized.

Is there a participation fee? Fee and package options will be shared by mid-September at the latest.

Does requesting an invitation commit me? It only signals interest and allows Cyntegrity to assess fit.

The question is not whether risks were scored.
The question is whether study conduct changed - and whether the rationale can be defended.
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